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watered stock." ho mild. "We want to
avoid tho BtnRiiatlon that romctlmes
cornea from red tape and bureaucracy,
but we want no profiteering' nor exploit-
ing. Wo want tho new fleet uspd for the
benefit of the people of the United Htntca
and not against their larger interests;
for the development of the nation's com-
merce and not merely for tho develop-
ment, of tho private fortunes of ship
operators.

"No one will deny that our foreign
trade or the operation of American ships
will decline unless there Is a profit for
tho men who Invest their money. But
whatever assistance the Government Is
witling to render should be reciprocated
by those who are benefited. Therefore
tho nation's shipping policy should cer-
tainly provide for such governmental
representation as wilt guarantee a square
dent to the public.

"I think that the wholo nation Is
agreed that there must be no more
scandals of overcapitalization In any
part of American Industrial or com-
mercial life. The ships built by the
nation should never be made the basis
for any stock Jobbing scheme. The mere
possession of large capital must not
give the larger operator an opportunity
to drlo the smaller mnn out of busi-
ness. In the plan I am ready to submit
for the beat thought and Impartial dis-
cussion of the country I believe you will
find that the American theory of en-
couraging competition on fair terms is
amply safeguarded.

"In my judgment any policy which
does not encourage the building and ex-
tensive operation of ships under the
American flag will not satisfy the Ameri-
can peoplb. I believe that H sound
policy can be put Into the form of
legislation nnd It will then form a per-
manent foundation on wlilch further im-
provements, as the need for them

can Be erected.
"The United States Government now

owns 555 ocean going steel cargo ships
aggregatIng3,3SS,4TS dead weight tons,
in addition It has under contract 1.336
similar vcesela of 9,276,006 dead weight
tons. If our present programme be
carried out, there wlll.be under the
American flag next year 16,732,700
dead weight tons of ocean going steel
cargo and passenger ships. This fleet
will bo equivalent of almost half the
merchant tonnage which piles tho seas

y under the flags of all nations
combined. The Government will own
about 70 per cent, of It.

"The economic Importance of this
great fleet would be difficult to over-
estimate. Upon its successful operation
under a sound financial and adminis-
trative plan by vigilant, courageous men
who have the Interest of American In
dustry and commerce at heart depends
mora than upon any other factor the
future development of our overseas
trade and of the domestic industries
which feed It."

In the first part of his address llr.
Hurley pictured the great expansion of
our merchant marine after L.loyd
George called for "ships, ships and
mora ships." In the eighteen months
ended March 1 the Shipping Hoard
added to our merchant marine, he Mid,
fil9 wood and steel vensels aggregating
3,640,406 dead weight tons. There was
never any Idea that wooden ships ttcre
ns good as steel ships, but he agreed
with Lloyd George, who said to a Ilrlt-
Ish committee: "If these wooden ships
will make but two or three trips, build
them; we mu t have

Check on O vrroapltnllint Ion.
The plan of ownership and Operation

which he outlined applied only to steel
ocean golpg ships. Coming to Govern-
ment ownership.' he 'said that If this
fleet, built at Government expense, were
to be used now merely for the ad-
vantage of groups of ship operators with
sufficient capital to buy the ships from
the Government he would advocato re-

tention of the whole fleet by the Gov-
ernment,

Ho deemed the problem quite ns com-
plex ns the railroad problem. Private
ownership offered an Inducement to
American energy and skill, "but one of
the phases of unrestricted private con-
trol, which caused me considerable con-
cern, was the possibility that under
such control ships would be overcapital-
ized as wera many of the railroads." If
thera was to bo any monopoly It must
be a Government monopoly. If there
was to bo pTlvate Initiative tho field
must be kept open to the small operator.
whose opportunity to compete with the
Urge operator must be protected by the
Government.

He hoped that the people of America,
whose interest must come first, would
view the problem broadly.

Various Pinna Considered.
U then reviewed the various plans

considered, ranging from Government to
unregulated private ownership and op-

eration. He continued:
"Tho argument in favor of Govern-

ment ownership and operation is that
this great fleet which has been created
with taxpayers money should be used
for national purposes; that the ships
have not been built to earn profits as
ships but to become the servants of the
nation which built them. It Is urged
that they should be used to develop the
commerce of the nation as a whole, nnd
that they should, If necessary, be placed
in trade routes which may temporarily
prove unprofitable but ultimately become
of great value to the nation as on Instru-
ment through which Its foreign commerce
can be increased.

"Private companies would not be dis-
posed to servo the national Interest in
this way. The life of a ship is compara-
tively short. Its owner must make It
pay y. Ho cannot be expected to
take a loss y in order to build up a
fommerco which will become a Bource of
profit only after the ship now engaged In
that commerce hns been scrapped. The
graai iced of this country Is that new
trade routes BhJutd be utobiisfned, nr.d
It Is urged that Government ownership
nnd operation should be retained as a
guarantee that all iihlps will serve the
nation an a whole and not a limited class
of private ship owners.

"A further argument In favor of public
ownership and operation la that In case
of a national emergency such as has Just
been experienced the Government would

,
: by

For Private Ownership.
The chief argument In favor of pri-

vate ownership and operation Is that a
successful merchant marine depends not
bo much on ships or money or Govern-
ment aid an it does on the existence of a
large class of alert, resourceful and ener-
getic men engaged In the shipping

Mero mechanical efficiency of ship
and plant, added to sound financial
backing. Is not enough. Tho man who
entira Vno shipping business enters a
battle against the wits of the world. He
must have a genius for shipping. For-
tunately the men now engaged the
shipping business In the United States
are of that character. But thero are
not enough of them. We need many
more. And It In clear that the number of
such men can bo greatly Increased only
under conditions of private Initiative.

WHEN THE BOYS COME HOME

rtememixr care for Ontr feet The t.oy.
ernment supplied the troops with l.aSO.OO

of ponder the ft hecsueo It
made the men more efficient. They could
walk twice a far and Imj aconiforlable

they had some Allen's Fool Baan In
each shoe. Try tt Jouraelf snd aeo what
comfort you got from this standard remedy.
Aek for Allen's Vootlivae, tired, aoh-la- r.

swollen feet, Mlaters and sore spots,
old eYenrwfcere

The shipping business Is n business of
Infinite detail and Infinite technique ; yet
u cans for great lourncu and wide
ranging' Irrmg'n.uuii.

"The formalities neceasnrllv aurrniiml.
lng Government operations are not
suited to tho successful conduct of a
shipping venture, requiring quick de-
cision, sudden reversals of policy and
tho nssumlng of great hazard. The
successful shipping man In an emergency
consults no book of rules. Ho consults
only his wits. So, It Is contended, that
only under private operation, may wo
expect a further Increase In tho number
of small, Independent, skilful ship oper-
ators which we shall need more ana more
as the American merchant marine ex-
pands Its activity upon the seas.

To Sell at World Market Price.
"A careful consideration of these argu

ments has led me to the conclusion that
the ships should be sold to and operated
by American citizens under no restric
tions other than the terms of the bill of
sale and tho fixation of maximum freight
rates, either as nrovldod In section IS
of the act approved September 7, 1916.
or as may be agreed by the Government
and tho operator In speclfio Instances.

The Bhlns should be sold at a nrlce
which fairly reflects the current world
market for similar tonnage.

Twenty-riv- o per cent, of the purchase
price of each ship should be paid down,
tho remainder falling due and payable
In graded annual instalments over a
period not exceeding ten years. Tho Gov-
ernment should take and hold a mort-
gage for the unpaid balance, charging
Interest thereon, at the customary com-
mercial rate of 6 per cent. One-fift- h

of this interest, representing the differ-
ence between the customary Government
Interest of 4 per cent, and the customary
commercial rate, should paid Into a
merchant marine development fund to
bo described hereafter.

"The purchaser should be required to
agree to Insure and keep Insured with
an American marine Insurance company
his equity In the vessel, and because the
American marlno Insurance market haR
not at present sufficient resources to
underwrite all the vessels the Govern- -

Iment has to sell the Government should
carry In Its own fund, as at present, but
for purchaser's account, hull and ma-
chinery Insurance covering that part of
tho vessel for which payment has not
been made. Our experlenoe In operation
shows that the Government can
this Insurance for nt least 1 per cent,
less than the open market rate. However.
it is proposed that the open market rate
do charged ana tnat difference be
paid into the merchant marine develop-
ment fund.

GoTcrnmrnt to IUtc Directors.
"It Is understood that no transfer of

a vessel to foreign registry should be
permitted without express permission of
the Government.

"Each purchaser who wishes to oper-
ate m the foreign trade should be obliged
to incorporate under Federal charter,
Uie necessary legislation for which
should be passed by Congress without
delay. Such a charter should provide
that no stock shall be Issued In excess of
the money value actually paid In on ves-
sel property and that no stock can be
Issued or transferred to an alien.

"It should also provide that one mem-
ber of the board of directors for each
company shall be named by the Govern-
ment. This director should draw no
salary either from, the steamship
corporation or from the Go eminent. He
snould receive only tho customary di-

rector's fee each meeting he attends.
"The same legislation should provide

for periodical meetings of these Govern-
ment named directors In the city of
Washington, whera they will constitute
an official body whl;h will confer with
and advise the Shipping Board or other
designated Government agency upon
problems arising in, or questions affect-
ing the wilfare of, the American mer-
chant marine, including the administra-
tion of the merchant marine develop-
ment fund.

"This fund, drawn from the sources
previously indicated, should be used to
relieve such financial difficulties as may
be encountered In the development of an
adequate and well balanced American
merchant marine. For Instance:

"It is foreseen that a number of trade
routes Important to the Immediate or
future welfare of American commerce
must be established and developed. Some
of these routes may not yield meam- -
Fhlp operating profits until their exist
ence shall have attracted nn lncr;ft"d
volume or better balance of trade. Hev
enuc derived from the carriage of mall
and possible fees for the training of
seamen and cadet officers may partly
compensate loeses Incurred on these
routes. Still, In cases where the Gov-- 1

ernment sells a ship on condition that j

be operated In a route which may
prove profitable at once. It will be neces-rar- y

to provide for the payment of de
faulted interest from the merchant ma-
rine development fund. In the discre-
tion of the Shipping Board or other
Government agency, upon recommenda-
tion itt the Board of Government Direc-
tors, until such time ns the route may
begin to yield profit. When the nh!ps In
the route earn their annual Interest rate
and a profit, one-ha- lf of tho profit
earned each year should he paid Into
the merchant marlnn development fund
until all moneys drawn from the fund
on account of the vpssel In question
fhall have been replaced. The other half
should go annually to the steamship
rtockholders.

"On the bas's of $1,000,000,000 worth
of ships the Merchant Marine Develop-
ment Fund would ha f It, 000.000. This
amount, lin estimation convinces me, would
b more than suillrlent to care for nil
deficiencies likely to develop during this
period.

"Until sold under the terms Just stated
all vessels should remain the properly
of and should be operated by the Gov-
ernment of the 1'nltod States.

"Taking up these joints serlatum, I
wish to enlarge and comment upon them
as follows:

"In order to make pure that tho Ameri-
can merchant marlno will be operated
with due regard for the Interests of
American Industry and commerce, I

necessary to exercise control over the
maximum freight rates which may be
charged In jyyular trade routes,

'ectloTWifi nnd 1 .he "act ap
proved September 7. 1916. provide remr.
dies for unjust discrimination by Ameri-
can shipowners against nny Americun J

lilnnpr nt nnrt. nnil tltv n1n fnrhM tUt
collection by common carriers In foreign
commerce of nny rato unjustly prejudi-
cial to American exporters as compared
with foreign exporters. Section IS of the
same act authorizes the fixation of ma-vl-

he In a position Immediately to convert mum freight rates charged by common
lis merennnt nect imu a. minwrj- - wci.j.uu. carriers water In interstate commeroe.

busi-
ness.

shore

In

to

pounds for

If

foe

be

carry

the

for

it not

Is

'There remains to be provided means
for preventing the impartial Imposition
of unjustly high rates upon all commerce
moving Into or out of tho United States.
This Is manifestly beyond the power of
legislation nt the moment, and It Is pro-
posed to secure such control by agree-
ment Inserted in the bill of sale under
which the ships aro released and by
making such control ,i condition of par-
ticipating in tt;e benefit of the Merchant
Marine Development Fund.

"It has been recommended that the
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ships be sold nt prices which fairly re-

flect the world market for similar ton-
nage. If a higher price were fixed tho
purchaser would not bo 'able to compete,
with the ships of other nations carried
nt a lower rate. If a loner price were
fixed Government property would be sac
rificed and nt the same time n blow
would be struck tho American shipbuild-
ing Industry by tho low value at which
ships in opernllon would be carried on
the operators' books. Tho sole of the
vessels at the world market price would
be fair to operator nnd builder nllkc.
Also It would automatically fix the write-
off which must he made on account of
the excessive and necessary war cost of
tne snips.

"A substantial payment should be re-
quired upon the delivery of the ship. The
best Interests of tho Government, the
operator nnd the American merchant
marine demand that this Initial payment
should be at lenst 25 per cent, of the
price of tho vessel. Subsequent payment
should be made as follows :

Beginning of the first year (Initial pay-
ment) HIBeginning ot the mond year

Heclnnlnc of the third year StBeginning of the fourth year
Uectnnlng or the fifth year
Beslnnlng of the sixth rear t'tnezlnnlnc cf the seventh year
Beginning of the eighth ear I".Beginning of the ninth year '.Beginning of the tenth year SVo

"This schedulo provides for tho pay-
ment of 60 per cent of the purchase
price In the first five years nnd 40
per cent, during the lant five years.
Huh payments would establish the pur-
chasing companies on a firm basis, and
would serve to discourage any pur-
chaser who might contemplate reaping
largo profits during the first two or
throe years, with a mental reservation
to retire as soon as present high freight
rates decline and profits cease to be
abnormal. At the same time these terms
are not so eevere as to call for any
financial assistance beyond that which
usually Is accorded reasonably well
managed commercial enterprises In this
country.

"It is Important ihat all ship be
sold on these terms and on no others.
If we were to deviate from this principle
we would place the big, powerful and
experienced operator In n position of
such great advantage that new blood
and. brains hardly would dare venture
Into the business. The American Mer-
chant Marine needs enterprising new
companies, financially able to begin op-

erations only upon a small scale, but
determined to grow to great size and
prosperity by dint of perseverance and
grit,

"The history of our merchant marine
shows conclusively. that It is essential for
American shipowners to insure their
ships with American marine insurance
companies. An American marine Insur-
ance market Is as vital a necessity to
an American merchant marine as Is
American capital to the steamship com-
panies which constitute it.

"It has been Indicated that the plan
for tho Mercliant Marine Development
Fund contemplates the setting aside of
certain moneys representing the differ-
ence between tho customary commercial
charges for Interest nnd Insurance nnd
the rates at which the Government, In
virtue of Its peculiar position, Is enabled
to charge. In the matter of Interest, it
has been shown that this difference
would be 1 per cent., which represents
the advantage over the customary com-
mercial rate of 5 per cent, which the
Government can concede without loss In
view of the fact that 4 per cent. Is the
rates which approximates tho Intere.-- t
tho Government li accustomed to pay for
money It borrow a. In the matter ot In-
surance, tho expel lence of tho war pe-

riod indicates that the Government can
safcl carry vessel Insurance nt more
than 1 per cent, below the commercial
market rate.

"IAs heretofore stated, the money de-
rived from these two sources will amount
to tl4,000,000 the first year. Kxpert.
Shipping men have carefully computed
that this sum will be double the amount
neefcd to meet any contingency likely to
arise. This money should be paid Into
the hands of tho Shipping Board, or oth-
er designated Government agency, as
trustee, to be used as may be necessary
for the development of the American
Merchant Marine.

'A good Idea of the resources which

'"'';' of
vlnnTn i Amic:ln,-M";hant,f!,1- n,

ar,!ln! ItliV I)rcip0!,M

..t.w.u ww iii.m iiiivifi ui per Int- - lawcent., compounded I!e- -
memberlng that any disbursements
which may be made during the first few
years will be returned during the last
few years, It will be seen that the size
of the fund for tho ten year period will
be $83,533,170.70.

Total accruals to Merchant Marina
Development Fund during ten year pe-
riod

De,
Ut jfir jm
!nct year tl.W,(K
3nl jnr. tM.0
4th year. 1,400
6t!i ymr... CH)

Cth 7,S0s,iO
7th year Sii,lV)
stii year 4,ono,o
9th year 2.4WI.OOO

10th year SOO.OO)

lntfret Total
Jli.;5iO K.iUfl.tM.eo

4V.,ldft.(M i7,0U.3H.0t
M7.157 3I.S7.1.0C7.r;
M.M. 46.1,nM91

l.1T.,U2 H,6..21S3-.-
1.:7:,0I.1S M.WO.W.45
i.iio.!22.: 7t.s:o.j--.
1,51,K7.67 ?7,h!,4M.S2
I.SK.-H.- 1,7.S.T7
1.6H.9K.47 3,M3,17D.;0

Total .J7.'.S"i,0') J10.T33.170

"The purpose or willed this fund
may be drawn upon and the conditions
under which operatois will he entitled
to alii hne already heen indicated. It
Is Impossible ai tli'. tin
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greater detail except to cay that In view
of the peculiar character of the tlilp op-
erating business and the extraordinary
trade conditions likely to prevail during
the next five the should he
allowed to use considerable discretion In
the administration of the Merchant Ma-

rine Development Fund. Also, It Is
point out that, although new

accretions to the fund will diminish
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be relied upon to keep It practically In-

tact. Tho only losses which need be con-
sidered are such ns may arlso through
foreclosures executed ngalnst companies
which, despite the aid of tho fund, have
failed to earn their charges.

It cannot have escaped notice that the
assistance I proposo to render with the
Merchant Marlno Development Fund
takes tho place of the Government back-
ing for tho development of now trade
rentes lit tho national Interest, which Is
the strongest argument brought forwnrd
by the advocates of a Government
owned nnd operated merchant marlno.
Vet not ono cent ot this fund Is drawn
from the public treasury. Instead, tho
money represents profits forborne by tho
Government, which is not entitled to
earn profit while engaged In developing
the Industries of Its people. Neither
can It bo paid that the money will bo
taken from the steamship business, for
In no casa will tho operators be charged
more than tho current market rate for
similar service, whether tho service ren

be Insurance or credit.

The Government Directors.
"The functions of the Government

mentioned In connection with the
Federal charter under which our steam-
ship companies should operate will be
of utmost Importance. The provision
which prohibits their drawing a salary
automatically Insures that no great
nutnber of them will be men whose In
terests are centred In tho steamship
business. At the same time tho pro-
vision that the Government shall name
them insures that they will bo men(or
standing, sympathetlo with American 'in-

terests and alive to the public service
character of the steamship business.
Upon these men the American merchant
marine will rely to bring about that co-

ordination of. effort which will Insure
healthy conditions within each corpora-
tion, clean business methods, and In
short will put each operating unit on Its
mettle, both In Its own Interest and In
the Interest of the American merchant
marine' as a cooperative whole.

"After consultalton with, and upon tha
recommendation of, the Association of
Directors, tho Shipping Board or other
designated Government agency, would

(a) Determine what assistance. If
any, should be given, from tho Merchant
Marine Development fund.

"(b) Kstabllsh new trade routes or
modify or discontinue old ones.

"(c) Determine whether or not a de-

faulting mortgage should be foreclosed.
"(d) Take any steps, or exert any In-

fluence within Its power to improve the
American Merchant Marine.

rr I.mlalntlon ZVredefl.
"In order to make this plan effective

It will be necessary to ask Congress
three statute. One of these statute
fhould authorize tho incorporation ot
steamship companies under Federal
charter along the lines have Indicated.
Another statute should extend the emer
gency power to carry hull and machin
ery Insurance In the Shipping Board's
fund so that this function many con-
tinue to be performed by somo desig-
nated Government agency so long as the
Government may continue to hold nn
equity In any of the vessels It now owns
or has under contract. The third statute,
of which I shall speak at grpnter length,
should revise tho preent status of ves-
sel mortgages so as to make them at-
tractive to bankers and other Investors.

"The security of a mortgage may be
imperilled by loss damage to vessel,
or by the attachment of superior Hens.
Such liens can generally be classed as
those arising from debts and from lia-

bilities. The most Important ones, re
sulting from debt, arlso from the fur-
nishing ot repairs, supplies or other
necessaries in the maintenance and oper-
ation of a vessel. Including pilotages,
towages, port charges, crews' wages and
other contractual obligations. Liabilities
cresting liens result principally from
collisions, strandlngs, salvages, general
averages, cargo damages and personal
Injuries. Practically nil such liabilities
can be Insured against the standard
form of marine Insurance policies and by
protection and Indemnity Insurance.

"If, therefore, the mortgage contaln
covenants and agreements to compel the
mortgagor to Insure ngaln-"- t such lla- -
l.iu.r- - ...II t.

PJ,fPnrVl f7 n"ac'n marine peril, the security the mort.
h. fi ,v, onlv b8 jeopard,, by

frnm contraclua, emotions.
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so as to 'assure to any one fur
nishing such repairs, supplies, other nec-
essaries, &c . the opportunity, by exer-
cising due diligence, of obtaining full In-

formation by existence of the mort
gage, and then to provide that the lien
of the mortgage shall be superior
Hens for repairs, supplies and nec-

essaries (contractual obligations), &c

"By this coordination of mortgage,
covenants nnd agreements and the stat-
utes reasonable and adequate protec-
tion can be secured to the mortgage. I
would provide for such notice by requir
ing that all mortgages be recorded with
the Collector of Cutoms where the mort
gaged xvssel is leglstered or enrolled
and that the ship's registry or enrolment
have Indorsed upon Its face the names
of the mortgagor and mortgagee, th
place of record and the amount secured
thereby.

Dis
'I would ilso vest In the t'nited States
strict Court exclusive Jurisdiction oer

the foteclosure of the mortgages Inrtead
to go Into OL lewvniK me mortgagees 10 meir pres

to

or

ent renteuy in tne Mate court This
would make the practice uniform and
therefore greatly enhance the security

ulue of the mortjaga by providing 'a
Hieedy and simple method ot foreclos-
ure. It would nlso avoid the Inconsis-
tencies, delays and uncertainties of State
laws and procedure which now exlrrt Hy
and large, the enactment of a statute
huch ns 1 have outlined would mane, of

je.ir by year tho amounts returned It i a nortgngo on American vessel piopertj
ny tne companies which hae weathered i u security fully as good as, nnd In some
the stormy periods of their careers con respects better than a mnrtgnirc on ves- -
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eel property sailing under any other flag
on earth.

"The demand for tonnage at the pres
ent time Is so great that every available
ship, Including our wooden ships, Is In
service. The feeling among shipping men
is that this great demand will continue
for at least two or threo years. On ac-
count of the different variety of aervic
for which wood shlpi and steel ships are
especially suitable I have not included
tho wood ships in my plan for the dis-
position of the steel ships.

"in conclusion, 1 have only t say that
this plan Is bnsed upon profound convic-
tions formed after a close personal study
of conditions at homo and In Europe,
and after careful consideration of the
best information I could obtain about
what Is going on In other quarters of the
giouo. I have not permitted myself to
be guided by tho example or methods
of other nations, except In so far as It has
seemed necessary to take cognisance of
the results of their acts and methods as
conditions which the American merchant
marine will have to face upon the waters
ot the five oceans and seven seas. My
one thought haa been to work out 'a plan
which would be American In conception
and adapted to the Ideals, genius, tem-
perament and business methods of the
American people a plan eufllclently
elaBtlc lo serve the enormous extension
of overseas trade we have In prospect
without having to undergo dliiorganiztng
changes. I have Just laid the product of
my labor before you."

At-th- e eighth anniversary dinner ot
tho National Marine League, held at
the Hotel Commodore, with Major Au--gu- st

IJelmont presiding, al

Albert Cleaves, who directs the United
States transport service, suggested that
Government owned ahlps bo operated by
tho navy until private operators are
ready to take them over.

"Tho Navy Department machinery," he
said, "Is probably better adapted for
Uils purpose than nny the Shipping
Board might be able to Improvise. The
operation ot mercliant shipping by the
navy Is not exactly 'professional and
from the military point of view might
be entered upon with some anxiety, but
In thla as in any other emergency there
could be no question aa to the spirit In
which the navy would perform any duty
assigned.

"Perhaps It Is not generally appre-
ciated that the navy Is now successfully
operating 387 deep sea merchant shlp.
Of these, ninety-fou- r ot the largest are
In tho force under my command, carry-
ing troops. The avy Is now success-
fully operating a grand total of ship-
ping ot about 2,250,000 gross tonB.

Xot Enough Sailors for Ships,
"At the present time It la not believed

that there are sufficient merchant sailors
in the United States to man all the ves-id- s

owned by the Government. There-
fore naval .operation Is a necessity, cer-
tainly for the present and possibly for
some time to come, and It la believed
that this should not In any way be detrl-pient- al

to. or unfairly competitive with
the privately owned and privately op-

erated ships."
The Admiral suggested that it might

be well, as a connecting link between
the merchant marine and the navy, lo
retain a few lines of fast mall steam-
ships manned by a regularly enlisted
auxiliary naval personnel. In an emer-
gency they would be Immediately avail-
able for war service aa scout cruisers.

"Wiiateer the details of policy finally
decided upon," he added, "in any event
It is certain that the navy and the mer
chant marine must remain closely re
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lated. The experience of tho "war has
driven homo the essential value ot a
prosperous merchant marlno as a na-

tional naval reserve.
"As in the past our famous clipper

rhlps with their white sails dotted the
waters of tho seven seas," Admiral
Cleaves said later, "and the Yankee
whalers carried our flag from pole to
pole, fo now the smoke of our steamers
may bo seen on every trado route. And
I firmly believe that It Is to tho Interest
of all humanity that these steamers fly-

ing the Stars and Stripes should con-
tinue on their voyages. To borrow a
phrase from Emerson, we arc only at
the 'cockcrow nnd morning star ot this
mighty enterprise."

Wonld Have n Mnrltlmo Party.
The encouragement of a new political

party, to bo called the Maritime party of
the United States, was advocated by P.
II. W. Itoss, president of the National
Marlno League.

Practical questions were raised by
Holdcn A. EvanB, president of tho Balti-
more Dry Docks and Shipbuilding Com-pan- y.

This country, he said, has to-

day greater shipbuilding facilities than
any other country and they are largely
manned by untrained nnd half trained
workers. Contracts are being placed 1n
Great Britain at (100 to $120 a ton
for ships which It would cost from
1170 to J 1 SO a ton (o build In tho
United States. The high cost here Is
due to wages double what they were
beforo the war nnd doublp the rate paid
In Great Britain, to high prices of ma-
terials, to inefficiency of unskilled men
and rush war methods one of the re-

sults of which methods Is that tho old
trained men nre not as efficient as they
were before the war and It will take
some time to bring them back; and to
Inefficiency due to the rapid Increase
In wages, which causes the men to work
less steadily than they did before the
war."

In speaking of trade possibilities with
Bussla, L. M. Wourgaft. president ot
the Vouroveta Home and Foreign Trade
Company. Inc.. said that Ilussla never
had repudiated her debts and never
would, "despite tho control of a part of
the country by fanitlcs and criminals."

Chanteys rousing, weird rongs of
rallormen were sung by a chorus of
thirty apprentice seamen led by Stanton
11. King, official chanteyman of the
Emergency Fleet Corporation. They
came from 'Boston on the training ship
Sturgeon Bay.

Virtually every Important shipping
marl on the Eastern seaboard attended
the dinner.

After Mr. Hurley red a. summary of
his plan at the Blltmore luncheon ques-
tions were asked by the assembled edi-
tors of newspapers and periodicals. Mr.
Hurley explained that In the last few
months the United Statrji has been coni
structlng-mor- slowly and trying for bet-
ter ships rather than more lehlps. The
efficiency of the workmen, he said, had
been Increased 30 per cent, in the last
three months.

Arthur Brisbane was the most per-
sistent heckler.

Twenty Trapped liy I.lqoor Sales.
Twenty grocery store and restaurant

keepers of Greenwich Village In the
vicinity of Macdougal, Bleecker and
Thompson streets were arraigned In
Jefferson Market court yesterday and
held in 51.000 ball each for se.lllng liquor
without license. The arrests were made
on warrants Issued by Chief Magistrate
McAdoo.

iUtr,tTfir,
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PRATT ASSAILS SHIP

AND TRADE POLICIES

Ex-lFc- of Commerce Bureau
Indicts Government nt tho

Credit Men's Dinner.

'The statements, even the promises, of
the Government officials are not worth
the paper they are written on or the
breath Uiat propels them."

This indictment ot the United States
Shipping Board was spoken before the
New York Association of Credit Men at
the Hotel Astor last night hy Edward
Ewlng Pratt, nt of the Over-
seas Products Corporation ond formerly
chief of tho bureau of foreign and do-

mestic commerce of the Department of
Commerce.

It was a part of a general Indictment
of what tho speaker called tho Govern-
ment's utter Indifference to the commer-
cial Interests oT the country; of bu-
reaucratic methods which have not only
ruined great markets open to American
manufacturers but which havo failed to
provide any policy for the future. Up-

ward' of a thousand credit men heard tho
addresH with tho kcenost Attention.

He began by asserting that the
rate control by the Shipping Board

In a farce, since lowered still from
50 per cent, to 100 per cent higher than
the British rates, aro not enforced and
shippers must still pay from J60 to JG0
a ton between New York and France.

Mr. Pratt compared the British policy
of defending British property wherever
It Is in Jeopardy to the Indifferent atti-
tude shown by the United States, and
predicted that capital would decline to
seek Investments outside ot this country
as long ns tho Government maintains
the doctrine, "Let capital invested in
foreign countries beware."

Historic Quaker House Barns.
The Hlcksltc Quaker Meeting House,

bordering on Ityo Lake, a landmark of
Westchester and built in 1728, burned to
the ground yesterday. It was used as a
hospital during the Revolutionary War.

If your MEAT or FISH
is Tasteless

you can improve
its flavor by adding

a

A perfect seasoning for
Soups, Roasts,
Gravies, Chops, Cheese,
Hggs and Salad Dressing.

Be sure it is

LEA& PERRINS
SAUCE

THE ONLY ORIGINAL WORCESTERSHIRE

You Profit By
Our Bigness

Our size enables us to:
Furnish cash markets for all live-stoc- k offered;
Operate at mfnimum costs;
Stay in business on a profit of only 2 cents on

the dollar of sales;
Eliminate waste;
Get the surplus live-stoc- k products from the

West to the millions of consumers in the East.

There is No Menace in Size:
As long as wc are in keen competition with the

other packers; .

As long as there are hundreds of firms in
the business;

As long as we handle only about 12 per cent of
the meat supply of the country and only about
22 per cent of the meat that is inspected by
the United States Government;

As long as our bigness is used to your advantage
as it is now and as it must be in the future

if we are to do a profitable business. The per-
manence of a business depends on the good--vvi- ll

atthose it serves, -- No large business can
, prosper that is not recognized as giving in

exchange for its earnings an equivalent meas-
ure of helpful service.

Swift & Company, U. S. A.
Seventeen Wholesale Distributing Markets in Greater New York

Central Office, 32 Tenth Avenue
G. J. Edwards, District Manager

i2.96
Expenses 85

ToStock Raiser,

rafes,

greatly

SAUCE

l;ish,

5

JAU.J'CJ Attraction" are rrlcna- -. H
& Quality SerMce.

i

r

Herald Square. Ilmidirar,
34th to 3Uh St.

H'o Sell Dependable
Mcrcliandlte at Prices
Lotccr Tlian Any Other
Store, buttorCath Only.

Store Opens9r30A.M.
and Closes 5:30 P.M.

Waving a Wand
That by its magic
spell draws shirts,
shoes, hats, and coats
into their proper
places in your trunk
is about the only in-

novation overlooked
in the new 1919 line
of trunks that have
just arrived.

These trunks, made by a
world tamous manufac-
turer, have long been
known as the trunks of
most conveniences and of
best materials and work-
manship.

Wardrobe, General Pur-
pose and Steamer Trunks
have all the modern im-

provements, including
the
saving "Interlocker."

No Strain
Nn backache caused by
"packing" these trunks.

.The "Interlocker" is a
comparatively new tea-tur- e

a lock that also
works as a lever. By
simply turning the lock
down, you close the
trunk, and close it mote
tightly than you did by
the old method of "grap-
pling." It is the answer
to women who have
dreaded "packing" due
to the bulk and weight of
the "packed."

The same key that is
used in locking the out-
side lock, in the case of
some of the wardrobe
trunks, securely locks or
unlocks every drawer on
the inside.

There are separate com-
partments for shoes, hats,
soiled laundry ond in
some cases for even a
flatiron!

Not Packed
B These trunks are not
gj "packed" you just lay
B? your clothes away in
P them as you would at
Bjj home.

g A visit to our trunk and
$ bag department will show

H you many innovations
f.i that exceed your fondest
M dreams of travelling com- -

i forts.

I GENERAL PURPOSE
A TRUNKS,

$32.50 up to $47.50

STEAMER TRUNKS,
k $30.50 up to
4 WARDROBE TRUNKf

$67.50 up to $126.00
feS Jj?W3 filth floor.
M aith Street. Itrar.

Need Any Help ?
j Stranger in
Wi town? So

and so lit- - YSg
Ei! tie time to ' rA--
p do it that
N ycu don't
l k n o w
H where to
B begin?
w
a Tell your troubles to the
h Bureau of Personal Shop

ping. The most exten-
sive shopping tour be-

comes a pleasure under
the guidance of our Per-
sonal Shopping represen-
tatives.

A7 us xdlir your shopping
problems.

t$JTJT3 MhIii I Inor. tiljnlnlng
3lli Mrffl
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